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In the beautiful Lecha Dodi" piyut (poem), we say the famous line תחילהבמחשבהמעשהסוף - “the end of a deed -
should be harboured in its beginning”, meaning we should be thoughtful in our actions and consider possible
outcomes when we start. Just like how Hashem knew He’d create Shabbat, the crown of creation and everything
prior to Shabbat, was put in place for Shabbat’s glory.

The value of doing things with thoughtfulness and consideration has entered our life far beyond Lecha Dodi, and
it’s not only “ours”: in Arabic there is a similar idiom: el-ajl min al-shaytan – haste is of the devil.
In light of this, Avraham getting up “early in the morning” not once, but twice, in order to do something potentially
harmful to both his sons, seems especially troublesome:

Genesis 21:14

14 And Abraham arose up early in the morning, and
took bread and a bottle of water, and gave it unto
Hagar, putting it on her shoulder, and the child, and
sent her away; and she departed, and strayed in the
wilderness of Beer-sheba.

וַּיְַׁשֵּכם ַאְבָרָהם ַּבּבֶֹקר וַּיִַּקח-ֶלֶחםיד
וְֵחַמת ַמיִם וַּיִֵּתן ֶאל-ָהָגר ָׂשם ַעל-ִׁשְכָמּה,

וְֶאת-ַהּיֶֶלד--וַיְַׁשְּלֶחָה; וֵַּתֶל� וֵַּתַתע,
ְּבִמְדַּבר ְּבֵאר ָׁשַבע.

Genesis 22:3

3 And Abraham rose early in the morning, and saddled
his ass, and took two of his young men with him, and
Isaac his son; and he cleaved the wood for the
burnt-offering, and rose up, and went unto the place of
which God had told him.

וַּיְַׁשֵּכם ַאְבָרָהם ַּבּבֶֹקר, וַּיֲַחבֹׁשג
ֶאת-ֲחמֹרֹו, וַּיִַּקח ֶאת-ְׁשנֵי נְָעָריו ִאּתֹו,

וְֵאת יְִצָחק ְּבנֹו; וַיְַבַּקע, ֲעֵצי עָֹלה, וַּיָָקם
וַּיֵֶל�, ֶאל-ַהָּמקֹום ֲאֶׁשר-ָאַמר-לֹו

ָהֱא�ִהים.

Fearing for Avraham’s good reputation, I was glad to find another “vayashkem” - and he rose early. In chapter
19:27-28 we read:

Genesis 22:3

27 And Abraham got up early in the morning
to the place where he had stood before the
LORD. 28 And he looked out toward Sodom
and Gomorrah, and toward all the land of the
Plain, and beheld, and, lo, the smoke of the
land went up as the smoke of a furnace.

וַּיְַׁשֵקף, ַעל-ְּפנֵי ְסדֹם וֲַעמָֹרה, וְַעל-ָּכל-ְּפנֵי,כח
ֶאֶרץ ַהִּכָּכר;

וַּיְַרא, וְִהּנֵה ָעָלה ִקיטֹר ָהָאֶרץ ְּכִקיטֹר ַהִּכְבָׁשן.

וַּיְַׁשֵּכם ַאְבָרָהם, ַּבּבֶֹקר:  ֶאל-ַהָּמקֹום--ֲאֶׁשר-ָעַמדכז
ָׁשם, ֶאת-ְּפנֵי יְהוָה.

In this case, Avraham got up early in the morning to go to the place where he had last spoken with Hashem
regarding Sodom and Gamora. After pleading with Hashem to save the cities, he now stands overlooking the
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region which has been destroyed. There is nothing but “the smoke of a furnace”, a description that especially in
our own post holocaust memory, might be even more eerie.
How do these three “early mornings” tie together and teach us, maybe even inspire us, today?

Avraham traditionally is associated with both the quality of chesed- kindness, and with Tefilat Shacharit, the
Morning Prayer, exactly because of his notorious early rising. But why is chesed associated with the morning?

Our tradition tells us that when we wake up, we meet God’s in His kindness. Simply because we are alive. The
moment we open our eyes, we have been given a gift: life, and the potential of another day when we can partner
with Hashem to better the world.
This idea is expressed in mode / moda ani – literally – “thankful I am”, for thankfulness is a prerequisite to be a
fully present “I”. We are also known as Yehudim, from Yehuda, Judah, Jacob’s son, whose name comes from –
and teaches - thankfulness, hodaya. Gratitude is the foundation of who we are, and therefore, of each and every
one of our days. The Midrash Rabba 55:8 also points to Avraham getting up early to saddle his donkey. Didn’t he
have servants? But his love moved him to do it himself. Rav Hirsch adds another dimension to the word
“vayashkem”. He points out that the root is shechem - shoulder. Avraham is taking on additional responsibilities,
exemplifying the quality of chesed by going above and beyond.

But, on these three occasions when Avraham gets up early, he discovers, to his horror, that Someone has
tampered with his morning kindness. On these mornings, God’s kindness is not at all obvious. God appears as
the destroyer, not the giver or sustainer. First, a whole region is wiped out. Then his first born son is sent away
and now the younger one, who should be the true heir, has to be bound up on the altar as a burnt offering.

Avraham on these mornings gets up because a “berur” – an inquiry - with God is required. Things are not as
they “should be” and he needs to figure them out, vis a vie himself, and vis a vie the Divine. These are times
when he is called to meet God in the absence of kindness and there, seek Him out.

As Elie Wiesel said, “A Jew may be angry at God but a Jew should not ignore God”. For Avraham, reestablishing
his relationship with Hashem, is the first thing to do in the morning, and it’s even more urgent davka (especially)
when that relationship is not readily available to him. This also might help explain why the Binding of Isaac is
considered Avraham’s “nisayon” – test rather than Isaac’s. Shouldn’t it have been Isaac’s, giving up his life for
Hashem? But, as we learn from Genesis 22:2, it is Avraham’s. Maybe it is easier to find God in the qualities
associated with Isaac of din and gevura – judgment and might – in the world, rather than that of
chesed-kindness, Avraham leaves us with the message that every morning we should hasten to engage with
Hashem, so we can, together, seek, introduce and share kindness in the world.
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